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Energy Audit Traveling Team Phase I 

Public and Private  
Buildings Audited 
 Hoonah:  11 
 Haines:   9 
 Klawock:  6 
 Craig:   8 

Total: Over 230,000ft2  

Implementation Cost of 
Recommended EEMs:  

Estimated Annual Savings: 

Simple Payback: 

$382,701 

$173,782 

2.2 years! 



Energy Audit Program Phase II 
Businesses & Fishing Vessels (floating businesses) 

Funded through U.S. Department of Agriculture, 
Alaska Housing Finance Corporation, and the 

Sustainable Southeast Partnership – 75% discount 
$1,747,563 

$399,887 

4.4 years 

Implementation Cost of 
Recommended EEMs:  

Estimated Annual 
Savings: 

Simple Payback: 



Save Energy 
Expand Business 



NEW! Energy Efficiency Leadership Training 
Program 

•  Increase Community Capacity – Home Energy 
Leader is Trained and Paid per Home 

•  Reduce Residential Energy Costs 

•  LED Bulk Purchase 

•  Focus on High Energy Cost Communities with 
a Goal of 10% of homes  
– Hoonah, Yakutat and Metlakatla 

Training in Angoon, Kake next?  

Contact: 
Robert Venables 

energy@seconference.org  
Shaina Kilcoyne 

s.kilcoyne@realaska.org 



Next Steps for Energy Efficiency 

•  Capacity Building through H.E.L.P. 

•  Partnering with REAP, AHFC, USDA, AEA 
•  Final USDA Energy Audits for 

businesses 

•  USDA REDA grant application – deploy 
renewable resources.  

•  Regional Workshops (hydro, wind, solar 
in southeast, Anchorage, Fairbanks) 

•  Air Source Heat Pumps (EE and 
utilization of surplus hydro). 



Thank You! 


